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Overview of projects
I have welcomed the opportunity to contribute to a wide range of projects and to participate in system‑level meetings that have broadened my understanding of primary care leadership. 
I have enjoyed working closely with the Training Hub, and have attended their placement capacity and primary care workforce board meetings. These have helped compliment my skills as Associate Dean for the GP School. I presented the current landscape and Innovative Training Post opportunities for resident doctors. I have read their “Primary Care People Plan.” As part of my CPD, I have attended a strategy writing course, and hope to use these new skills and confidence to write a proactive strategy for GP training in the West Midlands. 
I have started to work with Central England Health Partners, to look at research opportunities at scale. 
I have joined the menopause steering group, and am currently helping write a menstruation and menopause workplace protocol.
I have had the opportunity to attend several system level meetings. These have been aspiring to attend, observing different leadership styles and collaborative working, particularly pertinent in the current climate. Meetings have included the primary care collaborative, GP engagement and primary care development group meetings. I have also attended aspiring PCN leader meetings and recently attended an integrated neighbourhood meeting, helping shape urgent care. 
I am currently preparing a shift supervisor course to help run on behalf of the training hub. Designed for clinicians who supervise, who aren’t established GP trainers, we have developed a half-day session. 
I am also in the process of designing a survey for resident doctors who are completing their training, to understand their plans and motivations for jobs.

Reflections on what I have gained, personally and professionally
As part of the fellowship, I have had the opportunity to attend the future leader programme. I have gained a better understanding of myself as a leader, including the strengths and areas of development. I found the insights matrix incredibly helpful, to optimise my working relationship with others. 
I have really enjoyed working alongside different colleague and observing different leadership styles. I recently attended a Kings Fund Leadership summit, as part of my CPD, and was able to take a step back and reflect on leading opportunities with humility and valuing our workforce.
I have also used this opportunity to improve my IT skills. 

Future plans for the remainder of the fellowship
I hope to continue to evolve my leadership skills and self-awareness. In addition to completing the above projects, I hope to start writing a 5 year strategy for the West Midlands GP School.
I wish to continue working with the Menopause Steering Group and look for opportunities to improve access to menopausal support in more deprived areas of Coventry.
I would like to focus the remainder of my CPD budget on health inequalities.
Having networked and observed organisational working and meetings, I would also like to take time to consider my next 5-10 year career ambitions.
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