Aspiring Leadership Fellowship: Interim Report
Lizi Mattacola – 2025/26 Cohort

Overview of Project Involvement
During the first half of my Aspiring Leaders Fellowship, I have been involved in several projects across system, organisational and place-based working, each offering different leadership and learning opportunities.

Special Educational Needs and Disabilities (SEND) ICB Review
I initially engaged with this project through an introductory meeting with the Designated Clinical Officer (DCO) and had planned to attend SEND Board meetings to gain insight into system-level governance. However, organisational changes within the ICB resulted in the cancellation of these meetings, and revised timings were no longer compatible with WWALF availability. Despite this, the initial engagement was valuable in building my understanding of the DCO role, particularly its strategic responsibilities. These include oversight of joint processes across organisations, ensuring statutory duties are reflected within service specifications, influencing financial decisions for maximum impact, and horizon scanning for national policy changes affecting SEND.

Work and Health Scheme
I have been intermittently involved in this scheme, which is being led by the ICB, representing the voice of primary care.  This has included observing and participating in cross-organisational discussions and negotiations between the ICB, a Primary Care Network (PCN), and CWTH. This project has provided insight into the complexities of system collaboration, especially given the long development cycles of system-level projects.

Frailty Prevention Project
This is a health inequalities prevention project that I have delivered for my PCN.  I have used the WWALF to develop skills on measuring impact and outcomes of service development.  I had designed this programme to include cross sector organisations in support of Integrated Neighbourhood working and other system priorities.

Nature-Based Medicine Project
I have been supporting a Nature-Based Medicine pilot facilitated by CWTH, which aims to apply an existing blueprint to Coventry and Warwickshire. This project requires strong local ownership and collaboration to move from concept to delivery. I have met with an interested PCN, and the next steps involve exploring funding options, clarifying role requirements, and developing an implementation plan. This remains an evolving project and is likely to form a significant part of the second half of my fellowship.

Personal and Professional Development
Personally, the fellowship has increased my confidence by reframing my own perception of the influence and visibility as a leader.  The mentoring sessions have been impactful on this process and have enabled me to challenge my own thinking and look at my development and achievements from a different perspective. Also, having opportunities and exposure to new projects and the Future Leaders Course has been significantly beneficial to my journey.
Professionally, I have developed knowledge and skills through CPD opportunities that are transferable across my roles. For example, NHS Digital Academy modules enabled me to plan and lead a session at an Occupational Therapy and Dietetics conference, where I would previously have sought an external speaker. In addition, clinical and academic mentoring has strengthened my ability to demonstrate impact, particularly through using logic models within my Frailty Prevention project. There has also been a positive ripple effect, with increased confidence and learning influencing multiple areas of my work as well as roles outside of work.

Plans for the Second Half of the Fellowship
In the second half of the fellowship, my priority project will be working on the implementation of the Nature-Based Medicine initiative within a PCN. This is likely to involve developing and pitching a business case, engaging stakeholders, and applying both clinical and leadership skills to embed sustainable processes. Expansion of business case development and system navigation abilities will be demonstrated as this work progresses.

I have also identified a range of opportunities to share the outcomes of my Frailty Prevention project with stakeholders.  This aligns with national and local NHS priorities and I aim to enable others to think about innovative ways of working within primary care and consider scalability to other patient populations.  Leadership skills in this project will support the implementation of the Nature Based Medicine project.

I still need to identify CPD courses that directly support what I am working on with these two projects.  Identifying suitable courses has been more challenging than anticipated, although clarifying the focus of the remaining 6 months will improve this.

Lastly, I intend to continue my personal development within my leadership journey and be able to inspire others.  Alongside my insights profile, mentoring, and experiences, I fully intend to be proud of my development.


Lizi Mattacola Aspiring Leaders Fellowships - Coventry & Warwickshire 2025-26

