Aspiring Leadership Fellowship: Interim Report
Edward Baker
Overview of Projects
During my fellowship in Coventry and Warwickshire, I have so far led two service improvement projects focused on enhancing primary care delivery for Allied Health Professionals (AHPs) and early inflammatory arthritis detection.
Project 1 – Simplified Patient Group Directions (PGD) Pathway 
Alongside the ICB pharmacy team developed and implemented a streamlined PGD process enabling physiotherapists and other AHPs in primary care to utilise approved PGDs without requiring individual Integrated Care Board (ICB) sign-off. Previously, this bureaucratic step delayed treatment and limited AHP autonomy. Progress: Pathway co-designed with AHP leads, medicines optimisation team, and governance colleagues; approved and launched across Coventry and Warwickshire practices in Q3 2025. Challenges: Initial stakeholder concerns around governance and accountability; addressed through joint workshops. Outcome: Fully operational. AHPs now initiate timely treatments independently, improving patient access and reducing secondary care referrals. Project is complete and embedded.

Project 2 – PRIMIS Tool Pilot for Early Inflammatory Arthritis 
We are piloting the PRIMIS digital screening tool, which identifies possible early inflammatory arthritis cases and serves as a clinical aide-memoire for primary care clinicians. Progress: Tool successfully piloted in one GP practice since January 2026; training delivered to GPs and AHPs; data collection underway to measure referral accuracy and time-to-rheumatology. Challenges: Variable IT integration across EMIS and SystmOne systems, plus initial clinician scepticism regarding additional workload. Mitigated via targeted support sessions and real-time feedback loops. Outcome: Positive early results with improved screening rates. Full rollout across all Coventry and Warwickshire primary care is planned dependent upon success. Project remains on track but not yet complete.

2. Personal and Professional Gains
Professionally, I have developed advanced skills in project leadership, stakeholder engagement, and system-wide change management. Leading cross-professional groups has sharpened my ability to navigate governance, medicines management, and digital innovation in the NHS. Personally, the experience has built my confidence in influencing at ICB level, improved my resilience when managing resistance to change, and reinforced my passion for equitable primary care. I have expanded my network across AHPs, clinicians, and commissioners, and gained a deeper understanding of population health needs in Coventry and Warwickshire.

3. Second Half of Fellowship – Plans and Support Required
The second half will focus on sustaining the PGD pathway and driving PRIMIS to full rollout, including evaluation, further training, and integration into standard practice. I plan to produce a formal impact report and present findings at regional forums. No major additional help is required; however, continued ICB communications support for rollout messaging and protected time for final evaluation would be beneficial. I am on track to deliver both projects successfully by fellowship end.

Edward Baker Aspiring Leaders Fellowships - Coventry & Warwickshire 2025-26
