Aspiring Leadership Fellowship: Interim Report
      Dina Powell 
It's been a busy few months since October, and I'm pleased with how things are starting to take shape.
In terms of project work, the biggest step forward has been getting more involved with the IPC team. I've had several meetings with the General Manager and Director and the initial work is now complete. As a result, I've been asked to join a working group for upcoming IPC projects. That felt like a real vote of confidence, it tells me that people have noticed my contribution and trust me to be part of the strategic conversations.
On top of that, I've also been invited to be part of a working group for a new prescribing incentive scheme with the medicine optimisation team. So, while I haven't finished any projects yet, and I'm aware that everything is still very much in the early stages, my voice is being heard, and I'm starting to understand how system level change actually happens, sand the language used.
On the development side, I've attended three Future Leaders workshops, a Women in Leadership webinar, an AI Champion webinar, several AI ambassador meetings, and an NHS GP webinar. Each of these has given me something different, from practical tools to broader perspectives on leadership in the NHS. I have also asked if I can attend a primary care collaborative meeting.
I've also completed six mentoring sessions so far. The mentoring has been a valuable part of the whole fellowship. It's given me space to think, reflect, and set some loose but helpful objectives. My mentor has challenged me, supported me, and helped me see things I wouldn't have noticed on my own.  It has made me realise that growth is not just about progressing in the workplace, and that this cannot be achieved unless it is aligned to your personal growth. 
That said, it hasn't all been smooth. My biggest challenge right now is time management. My day-to-day workload is high, and fitting in project work alongside everything else is tough. I am managing, but it is challenging. I am overcoming this by putting new time management strategies in place.
I also still can't decide what to spend my CPD reimbursement on. There's so much choice, courses, coaching, conferences. I need to make a decision on this soon,
Professionally, I have gained so much already. I am learning how to work across different organisations, IPC, prescribing, and INT, and I feel more confident speaking up in strategic meetings. In fact, I have been told recently that I am now thinking more strategically, which was really encouraging to hear. I have also realised my leadership style is a mix of transformational and transactional, and I am becoming more intentional about how I use both depending on the situation.
Personally, the fellowship has helped me feel less isolated. The mentoring, in particular, has built my resilience. And it has reminded me why I do this job, improving outcomes for patients and supporting my team. Some days, when the workload feels overwhelming, that reminder is what keeps me going.
In the second half of the fellowship, I want to go deeper with the IPC and prescribing groups. I don't just want to attend meetings; I want to contribute meaningfully and be part of providing real change. 
What would help me most for me is practical time management strategies, not theory, but things I can actually use. A short session to talk through CPD options and just make a decision. And continued access to my mentor. 
Overall, I feel like I'm building real momentum and am pleased with how far I have come in 6 months. I am looking forward to completing the remainder of the fellowship.
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