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What I thought the Fellowship would be
I think the biggest misconception I had for the fellowship, is it would lead to a tangible report, project or document that would sum up, even justify the time spent doing it. That may well still be the case, but what I have come to learn is that it really is a journey where you are given the space to explore the kind of leadership opportunities there are, what skills you have, and the ones you need to work on.

Experiences the Fellowship has given me
The most profound experiences I have had, have really been listening to others about their leadership journeys; about the path that has taken them to where they are now, and the bumps in the road along the way.  The real take home message for me have been that those paths range widely and are often a case of taking opportunities that come your way or developing interests more by accident than design.  The interest I have especially developed is involvement at the primary/secondary care interface, whether it be through GP liaison, GP Gateway or the pathology forum. Gateway has helped develop an interest in medical communication, and how I may develop that in my career in years to come.  

I guess related to that, it has also awoken a passion for teaching, which over the years has become a relatively neglected feature of my career. The leadership courses I have attended have helped me reflect on my leadership style, and the leadership books I have listened to have helped me reflect on the best ways to support junior and allied colleagues in their development. A course aimed at doctors training other doctors was really thought provoking and has certainly stimulated me to look in the future at involving myself more in medical education.

In terms of myself as a leader, my reflection really has been that I probably don’t ask enough questions and try to be a fixer more than I probably need to.  Clearly there are times when a quick decision is relevant, and I feel a colleague needs guiding in a particular direction without too much room for discussion.  But those situations are probably in the minority; and I should look to give more junior staff the room to explore the issue and in doing so come to their own conclusions. Ultimately, that is a much better learning experience for them and helps me challenge my own preconceptions and ideas to help me grow as a clinician as well.

Where I see the Fellowship going next
I hope to build on the experience I have gained and seek to gain more experience with those in leadership positions to gain insight into the journeys they had to get them there. Along with that consolidation, the main aspect now is probably to think about my post-Fellowship career, and how I take the experiences I have had and the things about myself I have learnt; and use that knowledge to explore new opportunities.  
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