Aspiring Leadership Fellowship: Interim Report
      Dr Abbie Martin 2025/26 Cohort

Reflection on Progress
At the start of the fellowship, I felt uncertain about local leadership structures and roles. My confidence was low, and I lacked clarity about my own leadership style and capabilities. Since commencing the aspiring leaders fellowship, I have developed a broader understanding of the system and am beginning to engage more confidently, even if the outcomes are variable. I am increasingly aware of the complexities of the systems and “political” landscape within healthcare and am starting to identify where my interests and leadership style align. Importantly, I feel more willing to contribute and take risks, which reflects my growing confidence.

Continuing Professional Development (CPD)
Initially, I found it difficult to define how best to use this valuable opportunity for self-development. In the early stages of the fellowship, I spent time reflecting on and developing an understanding and awareness of my own skills and interests. 
Now, as I enter the latter six months of the fellowship, I have more clarity on how I want to use my CPD to develop as a leader. It has given me the confidence to begin committing to more targeted development opportunities that align with the leader I want to become as well as develop my knowledge of healthcare systems. The resources I have engaged with have included leadership podcasts and books such as How to Lead When You’re Not in Charge, Good Leaders Ask Great Questions, Thinking, Fast and Slow, Dare to Lead, and Surrounded by Idiots. Each have contributed to shaping my understanding of leadership from different perspectives. Collectively, they have reinforced the importance of self-awareness, adaptability, and communication.

Mentoring
The mentoring sessions have helped me refine my thinking, challenge my assumptions, and develop practical strategies to achieve my goals.
Having an external perspective from an experienced leader has helped me to step back and consider the bigger picture, particularly in terms of how I approach my development as a leader. 


Future Leaders Programme
I have found this programme both engaging and thought-provoking. It has challenged my preconceptions about leadership and supported me in identifying my own leadership style. The Discovery Insights session and follow-up coaching were particularly fun and impactful, offering a structured way to reflect on my behaviours and how I interact with others. This has significantly improved my self-awareness and highlighted areas for further development.

Projects and Interests
My involvement across various groups has provided insight into the realities of system working and leadership in practice.

Learning Disability and Psychotropics Core Working Group
This has been my first exposure to committee-based working across sectors. I have found the pace slower than expected which at times has been frustrating. However, this has highlighted the complexity of system-wide change. It has also exposed gaps in understanding between roles within primary care and existing systems, which creates barriers to effective collaboration and reinforces the importance of open communication and shared awareness. 

ADHD Transformation Group
This has given me exposure to service redesign and the challenges of balancing demand, capacity and patient need. There have been some initial meetings but interrupted communication has been the limiting factor in my involvement so far, which itself been a useful learning experience. It has reinforced how critical consistent communication is to progress. 

GP Gateway Editorial Work
This has involved creating and updating editorial content such as translating complex clinical pathways into accessible guidance.  The work has provided a valuable opportunity to facilitate and contribute to improving communication between primary and secondary care. Observing colleagues particularly those in roles such as the LMC, has given me insight into how experienced leaders interpret and respond to new or proposed changes. 



Pathology Forum
This has been another positive example of collaborative working, focused on improving efficiency and communication between primary and secondary care services. It has reinforced the importance of shared goals and open communication. 

Medicines Optimisation Team (PGD Approvals Group, Prescribing Incentive Scheme)
These roles have increased my understanding of governance, prescribing behaviours, and the system level approaches needed to improve quality, safety and cost-effectiveness.

Primary Care Collaborative
Observing how local leaders work together to implement national objectives has been particularly beneficial. I have developed a greater appreciation of the complexities of system leadership. It has highlighted the challenges in aligning priorities as well as the scale of collaboration required. One key learning point has been recognising how difficult it can be to communicate and deliver these objectives quickly and efficiently. 

Local Medical Committee (LMC)
Attending LMC meetings has enhanced my understanding of their role in advocacy, negotiation, and strategic support for GPs. It has emphasised the importance of representation and collective voice within the system. 
Looking ahead, I would like to take on a more active role in collaborative working and improving communication across systems. I aim to continue to develop a clearer vision of how I could contribute as a leader. Ongoing experience and strengthening my confidence will be key to achieving this, as well as developing a more adaptable leadership style and increased knowledge of the systems I work within.
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